	Proposal to Create a Management Decision Package

	Part 1.  Description and Justification

	Short title:  ______________________
	
	Date proposed:  ___________________

	Initiating agency or command:
	Point of contact: 
	Cmrcl Ph:

DSN:

e-mail:
	__________________________

__________________________

__________________________

	Intermediate approving authority:
	Point of contact: 
	Cmrcl Ph:

DSN:

e-mail:
	__________________________

__________________________

__________________________

	1.  Program placement and tradeoffs:

	Proposed PEG:  ______
	Proposed management area:  _______________________

	APGM resource task:______

	Gaining MDEP code:  ______

	Losing MDEP code(s):  ________________

	2.  Description of requirement.

	
	

	3.  Justification of requirement and related tradeoffs.

	
	


Shell for preparing a proposal to create an MDEP

	

	Proposal to Create a Management Decision Package(continued

	Part 2.  Resource summary

	Short title:  ______________________

	1. Gaining MDEP:  ______

	TOA (to nearest $thousand)

	BO  RC      APE       CMD
	FY
	FY
	FY
	FY
	FY
	FY
	
	

	___ ___  ________  ____
	________
	________
	________
	________
	________
	________
	
	

	1
	________
	________
	________
	________
	________
	________
	
	

	TOA subtotal by RC
	
	
	
	
	
	
	
	

	
	________
	________
	________
	________
	________
	________
	
	

	Total TOA requirement
	
	
	
	
	
	
	
	

	Manpower (net change in end strength as exact number)

	BO  RC      APE       ROC
	FY
	FY
	FY
	FY
	FY
	FY
	UIC
	CTYPE

	___ ___  ________  ____
	________
	________
	________
	________
	________
	________
	___________
	___________

	4
	________
	________
	________
	________
	________
	________
	
	

	Total military
	
	
	
	
	
	
	
	

	4
	________
	________
	________
	________
	________
	________
	
	

	Total civilians
	
	
	
	
	
	
	
	

	2. Losing MDEP:  ______

	[For each losing MDEP provide TOA and Manpower data as above. Use continuation sheets as required.]


Shell for preparing a proposal to create an MDEP—end
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